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MEDICAL BULLETIN

THE ADMINISTRATION IN THE US ARMY HOSPITAL, BERLIN, 1966

Colonel S. H. Linthicum, Jr., MSC*

ADMINISTRATION, like assignment to the US
Army Hospital, Berlin, has unique and interesting
features from its medical, military, political, and
social aspects. The free city of Berlin has been a
special political problem since September 1944 when
the US, UK and USSR met in London to decide how
Germany was to be occupied. The three powers ar-
rived at an agreement designating four areas of oc-
cupation, namely, three zones and the special area of
Berlin which-was to be occupied by-all three powers.
Geographically, it is located in the Soviet zone, but
under the terms of the agreement was never a part of
it. The Allied Kommandature directed the occupation
within Berlin, and France, upon her participation in
the zone occupation, was given half of the British
sector of Berlin to control.

Administrative problems which are exterior to the
hospital operation concern British and French allies,
the German government and health authorities in
Berlin, and even the Forces of the USSR, in addition
to the unique command structure through Berlin Bri-
gade and the US Command, Berlin.

Two examples are worth mentioning — first, the
widening of the road on which the hospital is located,
Unter den Eichen, involves repeated negotiations with
the city of Berlin which is responsible for restoring
to the hospital any parking areas, buildings, or fences
which are lost by this widening. Further, any hope for
a new hospital must be based upon the release of the
present site to the city of Berlin and based on their
desire to use it and replace it with new construction
at another location. Second, contact is made period-
ically with ~the Russian medical representatives
through the care of Mr. Hess at the Spandau war
criminal prison. This arrangement involves the four
powers who have been jointly responsible medically
for the health of the prisoners held there.

The Commanding Officer of the US Army Hospital,
Berlin, is also the Surgeon for the Berlin Brigade,
which is a special Infantry Brigade reenforced with
Special Troops and kept in a state of readiness to re-
pell agressions by hostile East German or Russian
forces, whether they be actual or only political in na-
ture. This keeps all personnel in a high state of alert-
ness and affords the administrative staff many op-
portunities to test operational plans and maintenance
of equipment. The Executive Officer, the Chief, Per~
sonnel Division (administrative officer), the Medlcal
Supply Officer, and the Operations Officer are directly
concerned with these problems of G-3, G-4 of Berlin
Brigade, as they are designated members of the Bri-
gade Surgeon’s staff.

West Berliners consider themselves a part of the
Federal Republic of Germany and receive considerable
economic assistance from it. Since the Allies are still
in an occupation status, most of the costs of operating
the hospital is paid by the German. government. This
adds to normal budgetary problems since the major
budget is a Deutsche Mark (DM) budget based upon
the calendar year. However, there are many items for
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complete hospital support which must be purchased
using dollars and the supply and maintenance services
of USAREUR. Therefore, the dollar budget, although
not large, covers all the aspects of any hospital budget.
Both of these require coordination through the Comp-
troller, Berlin Brigade. It is interesting that no large
cost reductwn program can be achieved within the
hospital since most items where savings might be ac-
crued are purchased through the DM budget.

For administration, the hospital is organized and
operates along conventional lines, is authorized 60 op-
erating beds and has an expansion capacity to 150.
Certain extra stocks of medical supplies are main-
tained for COMZ to support some of the brigade plans.

The Supply & Service Division is one of the larger
administrative divisions of the hospital and is or-
ganized in four branches: Medical Supply, Medical
Maintenance, Motor Pool, and Activity Supply & Serv-
ices Branch.. The last mentioned handels property
management, linen control, work .orders, custodial
services, and. ground maintenance. The Chief, Ac-
tivity Supply & Services Branch, is also the hospital
Fire Marshal, and the Assistant Management Officer.
The Supply & Service Division has the usual hospital
supply mission, but also furnishes supply and main-
tenance to the medical platoons of the Infantry Bat-
talions which operate medical dispensaries at McNair
Barracks and at Helmstedt. A very active dental serv-
ice, which includes a hospital dental clinic, McNair and
Andrews dental clinics and school coverage, is also
furnished medical and dental supplies. Complete
advice on medical supply and medical maintenance
support and the responsibility for material readi-
ness is placed on the Chief, Supply & Service Division.

An unusual aspect of his supply operation results
from the unique occupation role of US Army in Ber-
lin. In this occupation role approximately half of the
annual medical supply and equipment costs are fin-
anced through the occupation DM budget rather than
the US dollar budget. An example of a larger equip-
ment item procured with occupatmn funds is the new
radiographic unit complete with image intensifier (re-
cently installed in the Hospxtal Radiographic Section)
(Fig 1) and television accessories. A larger part of our
medical supplies such as bandages, dessing, instru-
ments, and x-ray films are procured with occupation
funds. To the maximum extent possible, occupation
funds support our operations. However, one exception
is that all medicines are procured through regular
depot. supply 1s. The i of ing from
two different budget systems causes this supply op-
eration to vary from the normal in some respects.
The Hospital Supply & Service Division submits re-
quests for DM local procurement to the Procurement
Branch, G-4 Division. Other logistical support for the
hospxtal is obtanied from Berlin Brigade logistical
divisions such as Transportation, Maintenance, Engine-
ers and Installation, and Supply & Services.

Another interesting administrative function in the
US Army Hospital, Berlin, is the job of the Chief,
Personnel Division.
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Figure 1

SFC William Farrar, NCOIC of Radiology Section, US
Army Hospital Berlin prepares a patient for an X-ray
while Captain Harvey Miller, MC Radiologist explains
the procedure to Major Hardy Spiegle, MSC, and Lt
Robert Davis, MSC, of the Supply and Service Divi-
sion, US Army Hospital, Berlin, who supplied the new
radiographic unit.

The Chief, Personnel Division, is the Administrative
Officer, Office of the Surgeon, Berlin Brigade. The
duties as Administrative Officer for the Brigade Sur-
geon are similar to those of an-Adjutant, inasmuch
as the Brigade Surgeon has the dual role of Command-
ing officer, US Army Hospital, Berlin. The action as
administrative officer Tequires liaison within the
Berlin Brigade staff and subordinate units on com-
mand medical procedures and activities.

The Chief, Personnel Division, also has a dual re-
sponsibility as Adjutant USAHB. The duties as Ad-
jutant are to direct activities of headquarters pertain-
ing to personnel operations and general administra-
tion throughout the hospital. He makes recommen-
dations to the Commanding Officer and staff con-
cerning personnel policies. The ad]utant supervises

i coord and pr of recreational
activities for the hospital. The Adjutant is also res-
ponsible for special billeting and messing arrange-
ments, recreational and educational tours, hospital
tours and inspections, transportation and processing
of official travel authorizations for all official visitors
to the USAH Berlin. This includes professional con-
sultants, medical inspectors, and other official visitors
to the hospital. The same courtesy is extended to un-
official visitors on leave, pass or administrative ab-
sence.

The Adjutant is affected by the physical location of
Berhn, and -as a result of this isolation many special
duties not d elsewhere assume

major importance in the duties performed. These
special additional duties include: Initial orientation
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and briefing of all newly assigned officers on “Ex-
filtration, Infiltration, and Defection,”travel restric-
tion to Soviet controlled areas of Berlin, Germany
(Fig 2). In addition, rules and regulations governing
the American military, the American position and
respons)bxhty to the Berliners and our allies, and our
relations in regard to Soviet personnel are included
in the initial briiefing. In addifion to the normal forms
for travel while on leave or other authorized absence,

llied Movement Orders must be prepared for each
land traveller to and from Berlin. This is accomplished
by coordination with the Adjutant General, Berlin Bri-
gade.

Some of the duties not normally encountered in a
unit persozmel section of this type is the Award of
C to eligible to meet
the reqmrements of various contingency plans, pre-
paration of requests of higher clearance, and main-
taining records of point assessment for traffic viola-
tions.

Each of the other Medical Service Corps officer
positions reflects to a degree the location of the city
of Berlin within hostile territory. The Plans, Opera-
tions, and Training Officer—as one can well imagine—
is one of the most active officers in the hospital be-
cause of its unique geographical location.

This unit support the troops of the Berlin Brigade
and recognizes that its mission is not only the conser-
vation of the health of military personnel during a
cold war situation (peace time), but that it must be
ready to furnish the required care in an outbreak of
any real emergency. The Medical Service Corps of-
ficers assigned to the Berlin Command meet regularly
to assure that they recognize this mission.

Figure 2

2LT Paul A. Schulz receives a briefing on travel re-
striction to Soviet controlled areas of Berlin from the
Adjutant, USAHB, MAJ Frank McDowell, Jr.
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